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operations management:  Course Syllabus 

REQUIRED TEXTS AND MATERIALS

Operations Management, 4th edition, by R.S. Russell and B.W. Taylor, 

Prentice Hall, 2003

Prerequisites
: M&IS 24056. Students who have not successfully completed the course prerequisite must withdraw from this class. You risk deregistration if you have not completed the course prerequisite.

Course Objectives:  
· To develop an understanding of the strategic importance of operations and how operations can provide a competitive advantage in the marketplace.

· To understand the relationship between operations and other business functions, such as Marketing, Finance, Accounting, and Human Resources.

· To develop knowledge of the issues related to designing and managing operations and the methodologies to do so.
Handing in Materials:


Preferred method of handing in material is by email to rich@thinktankpartnership.com prior to deadline.  Campus courier service is available at 8 am everyday.  Every student will be required to send a confirmation email with preferred contact email to the professor within the first week of class.  

Grading Scale 



100 – 80% =A



  79 – 70% =B



  69 – 60% =C



  59 – 50%= D



Less than 50% =F 
GRADING PLAN/PERFORMANCE EVALUATIONS

There will be two open book exams, of 1 hour duration, based on class teaching and chapters in the Operations Management book by Russell & Brace (see required reading).  These results will each account for 20% of the total mark.  Each exam will be in the form of a number of questions which will carry a percentage mark relative to the depth of knowledge necessary to answer them.

Another 30% of your total mark will be awarded for the completion and presentation of a team project.  Teams will consist of no more than 6 members.  Each member of the team will contribute to the work.  Each member of the team will be asked to allocate 100 percentage points between the members of the team, including themselves, on the basis of performance, knowledge contribution & effort.  The scores of all team members  will then be totalled and this will form the basis for the sharing of the team mark (as a multiplier).  A worked example of how this will work will be distributed nearer to the time of the project deadline.

The last 30% of your total mark will be awarded for two case study evaluations, complete with reccomendations for improvement and justification for your thinking, and a process flow map assignment.
MARKING CRITERIA

The final team project will be a succinct evaluation of a case study.  Marks will be awarded thus:

(15%) Succinct incorporation of salient aspects: e.g. Did you consider everything, and did you know what to discard as irrelevant?
(20%) Quality of written presentation by team members: e.g. Knowing how to present findings is almost as important as knowing how to find them; as the maxim goes - if you can’t say what you mean, you can’t mean what you say.

(25%) Justification of approaches to evaluation: e.g. Did you determine the models that fit the problem?  Are they the same as those employed in the case study? How is the problem structured, and what are the underlying assumptions made?  Crique the case, but also critique your own assumptions.

(25%) Critique of the implementation made: e.g. How comprehensive are your list of questions that you formulated?  What techniques were used, and how useful were they?  What aspects have the potential for disaster, or the potential for great opportunity?

(25%) Justification and Efficacy of Alternative Strategies Developed: e.g. Innovation and thinking outside the box are key to this, but that does not mean that the solutions presented should be radical, rather that the process of development is exhaustive and takes the holistic perspective.

-----------------------------

The second individual project will be a comprehensive evaluation, using no more than 2500 words (but less is fine) of a more complex case study.  This will be marked by the following criteria:

(10%) Quality of presentation: e.g. Knowing how to present findings is almost as important as knowing how to find them; as the maxim goes - if you can’t say what you mean, you can’t mean what you say.  Note that particularly poor grammar will be subject to consideration under the rules governing exams (see below).  Thought should be given to graphics and tables being used when appropriate.

(30%) Justification of approaches to evaluation: e.g. Did you determine the models that fit the problem?  Are they the same as those employed in the case study? How is the problem structured, and what are the underlying assumptions made?  Crique the case, but also critique your own assumptions.

(30%) Critique of the implementation made: e.g. How comprehensive are your list of questions that you formulated?  What techniques were used, and how useful were they?  What aspects have the potential for disaster, or the potential for great opportunity?

(30%) Justification and Efficacy of Alternative Strategies Developed: e.g. Innovation and thinking outside the box are key to this, but that does not mean that the solutions presented should be radical, rather that the process of development is exhaustive and takes the holistic perspective, preferably with proof of in-depth thought.



Methodology of Teaching

1. Lectures by the instructor.

2. Class discussion regarding issues of contention in the strategy arena.

3. Peer group discourse, sometimes facilitated.

4.
Exams/oral team presentations


POLICIES REGARDING CLASS ATTENDANCE, PARTICIPATION IN CLASS DISCUSSIONS OF ASSIGNED CASES, AND COMPLETION OF ASSIGNED CASE EXERCISES

EXAMS

All exams are open book. 

There will be two semester exams.  All material in the exam will be from class lectures or from the required course book.  Students are held accountable for all material regardless of if it has been covered in lecture. There may not be sufficient time to cover a chapter in class, and the answers are available in the book.  Students should familiarize themselves with materiel prior to exams: advice will be given on which chapters to revise.

CASE STUDY
PREPARATION OF THE WRITTEN CASE ASSIGNMENT

The nature of the individual written assignment will be handed out in class about two weeks prior to the due date.  The team assignment will also be given a two-week deadline.


Cases turned in after the scheduled class period are eligible for a grade no higher than a C (and that only if the paper is otherwise an A or B+ paper). No late papers will be accepted if submitted more than 2 class days past the scheduled due date (except by prearranged consent of the instructor).  All written cases are to be typed (1.5 spaced) and should incorporate correct form, spelling, grammar, sentence structure, and communication skills.

Papers which, in the opinion of the instructor, employ disproportionately poor grammar and poor quality written communication skills will be assigned a grade that is a full one-letter lower than would otherwise be assigned.

The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, September 10, 2004 to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade (0 points) for the work or course.  Repeat offenses may result in dismissal from the University.

D. For Fall 2004, the course withdrawal deadline is Saturday, November 6, 2004.    Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).

Tentative Class Schedule – Fall 2004

	Dates
	Topics
	Reading
	Assignment



	Aug 31

	First Class Session 
	
	Select Groups 

	Sept 7

	Strategic Importance of Operations: 
	Read Chapters 1, 2
	1. Case Study Assigned

	Sept 14
	Designing the Operating System

	Read Chapters 3,4,5
	Case Study Due

	Sept 21

	Project Management
	Read Chapter  6
	2. Flow Chart Assigned

	Sept 28
	Supply Chain Management
	Read Chapter 7
	Flow Chart Due

	Oct 5

	TEST 1
	
	

	Oct 12

	Forecasting
	Read Chapter 8
	Project Assigned

	Oct 19

	Capacity
	Read Chapter 9
	3. Case Study Assigned

	Oct 26

	Inventory Management & Lean Mfg.
	Read Chapter 10,11
	Case  Study Due

	Nov 2
	TEST 2
	
	

	Nov 9

	Scheduling & Planning
	Read Chapters 12,13
	

	Nov 16

	Quality Management & SPC
	Read Chapter 14, 15
	

	Nov 30

	Waiting line Models
	Read Chapter 16
	

	Dec 7

	Information, Metrics and Measurement
	
	Participation Rating Due

	
	
	
	


Final Exams Schedule: Dec 14 

9 PM DEADLINE:  FINAL PROJECT
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